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HR leaders

A gquarter of nron-HR leaders
agree that thelr current
people strategy will halp
the organisation achleve Its
future priorities.
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m Te achieve the crganisation pricrity of inncvation...
(% of respondents who reported innovation is a priority in three years' tima)

HR leaders will be focusing on.. (n=5%43%

Leadership Developing the
Upskilling Ping
Atiracti employess d“:::;%rl'i‘g‘ﬂ arganlsation
panpleamtﬂgme culture Emplnyaent
engageme
skills you nead 999

Mon-HR business leaders think HR should be focusing on.. (n=48)

8%

Leadership
UFEFI':””"Q developmenty Creating
Attracting employees capabiltty u? I'E'r?lr;gggn Encouraging
people with the g4 collaboratives
skllls you neead project-based

working
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Group online learning m2014
m2015
Open executive education programmes
Customised executive education
Externally accredited programmes
Individual online learning
Team coaching
Blended learning (part online, part face-to-face)

Peer-to-peer activities

Individual coaching

0% 20% 40% 60% 80% 100%
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Only 21 percent of employees expect most of their learning to happen in
a classroom.

Learning from non-L&D sources M Learning from L&D
M Employees expect learming to be more “just in time” than three years ago
B Employees expect most of the organization to actively drive development

Source: CEE, 2014
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The Development Architect

FIGURE 2: DISTRIBUTION OF EMPLOYEE WORK TIME
All other job tasks M Leaming
Examples of Employee Learning

e Classroom Participation
» Participating in Mentoring and Coaching
» Peer Feedback Sharing
* Reviewing Project Success
» Observing of New Techniques
e Discussing of New Ideas
e Consuming Company Communications
* Reviewing Reading
Materials for Job Activities
e Seeking Information

Source: CEB, 2014 -

Figure 2: Distribution of Employee Work Time (Source: CEB, 2014)
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Likelihood of inclusion in 2015 development plans by staff group
| W Average rating

First-line managers 2014

W Average rating
2015

Middle management

High potentials

Senior management
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Organisation challenges in the next 3 yvears

Major re-organisation = 2014

m 2015
Addressing technological advances

Dromestic competition

Accessing and implementing new ideas

Managing growth

Achieving cultural change

Speed of change

Effectiveness of management teams

Managing costs

Organisation-wide leadership capability

T
0% 20% A0 &06 B0



sl 15 -l 031y Jle it drwgs Caglgl 4 ]y 565 (ol (gal 3,8l o e ¢ pi] Slllas ,s =¥
Aol 15 dan ped Cuglol 45 35 dlawiwl b L3l 5l is lojle Colis g cudbge 4> a5 s

NEVE. S Qg J.Sw.ub L’)l.o)’l.w o.&;ﬁ O‘)’t'“)9 C)lﬁ.xo

Fj'gure..ﬂ What keeps you awake at night™ The top organisational challenges identified by HR leaders in comparison with non-
HR leaders’ wiews (3]

41

Leadership capability

B
-

8

Emsuring you hawve the skills and talent you need

&

Led
—

Delivering on priorties with a imited budget

]

@

Mamaging your cost base

kJ
[

o

Lack of employee trust in the orgamsation

&

B HR leaders (n=143) I Hon-HR leaders (n=152)

(CIPD, 2016)
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MOOCs

MASSIVE OPEN ONLINE COURSES
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Cloud Computing and Micro Learning
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(Technology, Entertainment and design) TED Talk U

D9 (oo gyl 50 Caliste (cla il S g o piiie v g by il s 0By wulie ol 5 &S

Google - isation U



550 b Cunl yhi i 3901 59,1 o &) oy g0 T JUGSH

o itte 1S Lo 4 b oy3 51 ol sln atigel 5l amyd Ve b 4 o (L 03, clulllae
3)9.& )KJQ.:DQA)J )399 )9]0.: La.S'j c)y&ww‘).\) uﬁw » ') da;;ui 45'1,.»:@.} Qw JJY M‘ﬁ.ﬁ-[&}‘»

€3 )8 edlal



Weak alignment of work and learning

oo®

1

Disruption
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Q\gg'm&:w Support, Coaching, eic.

) (1 addition to online training)

Knowledge Management, Performance
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