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* Training and development is queen
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e Organizational necessity
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e National training learning
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As a result of this shift, training and developing talent is seen as a more crucial responsibility. Courses are
offered across a range of key audiences to ensure that the right skills and content offerings are mapped to
the correct population.

High potentials were viewed as the group with a growing training priority within companies. There was also
a heavy emphasis on offering training for managers and those leading teams and business units.

Importance/Rank
High Potentials 1
Managers 2
New Employees 3
Executives 4
General Employee Population 4



Expanding/Growing in
importance

Staying the Same

Diminishing 11

Mor b lat="s Aoy Zmos L= 18

The predominant view of L&D being ‘standard practice’ is changing. A
full 74% of respondents see the influence of L&D expanding in the
coming years. As a function, L&D will not just be “offering courses”
and “managing development as best we can” but instead will play a
greater role in generating value for the company
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